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Generation Next Weekend Planning Timeline
Today is 10-10-2010

January & February 2011

March 2011

30-Nov-10

Establish the 

GNEXT Weekend

Planning Committee 
11/24

First National Planning

Meeting

18-Nov-10

Draft 

Communication Materials

Operating Requirements

1-Nov-10

Review

 Lessons learned 

from November 1

9-Nov-10

Discuss

Operating Requirements

Event Scope & Plan

Communication Plan

10-Jan-11

Monthly 

Legislative

 Brach Mtg

4-Jan-11

Monthly School 

Districts 

Meeting

14-Dec-10

Secure Venues

 in all Cities

3-Mar-11

Monthly School 

Districts 

Meeting

7-Mar-11

Monthly 

Legislative

 Brach Mtg

4-Feb-11

Monthly School 

Districts 

Meeting

9-Feb-11

Monthly 

Legislative

 Brach Mtg

25-Mar-11

GNEXT DAY 

America the Beutiful 26-Mar-11

Parade

FASHION SHOW

27-Mar-11

GNEXT Talent Show

&

Spiritual Show Case

9-Dec-10

Monthly 

Legislative

 Brach Mtg

19-Jan-11

Press Conference 

Planning Meeting

4-Dec-10

Monthly School 

Districts 

Meeting



Communication

§ Communicate Sales Pitch (Efficiency was my idea, podcast, video clip, soundbites)
§ Communicate Key Changes (Data Reduction)
§ Communicate Cultural Changes (DEM/EM, GMFE, GMAE, EPM)
§ Prepare Face to Face Communication by GM
§ Create CST Communication (AE, Reports, Underwriting)
§ Create FAQ (review sessions will help to generate these)
§ Create Globalport pages
§ Create Batch Communication
§ Create Implementation Support Plan (telephone numbers, people, etc.)
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